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Introduction
Partnerships for Rural Development

India is a country of villages where about 50% of the villages have very poor socio-economic conditions. Since the dawn of independence, concerted efforts have been made to improve the living standards of rural masses. Thus, rural development as an integrated concept of growth and poverty elimination has been of paramount concern in all the consequent five year plans. 75% of the world's poor live in rural areas; the approach to rural development therefore, has to be multi-sectoral and focused on improving the well-being of rural people by building their productive, social, and environmental assets. The multi-sectoral approach is not possible without effective partnerships. This workshop was aimed at bringing together multiple stakeholders in rural development. 
About IRRAD

The Institute of Rural Research and Development (IRRAD) is an initiative of the S.M. Sehgal Foundation, registered as a Trust in India since 1999 to further the well-being of rural communities in India.

Vision

IRRAD envisions rural people across India motivated and empowered to make their lives more secure and prosperous through education, better health, improved skills, and supportive governance. 
Mission

IRRAD's mission is to implement Integrated Sustainable Village Development (ISVD) model in select village clusters, build capacity in rural development, undertake rural research,  improve village governance, and serve as a premier knowledge institution for rural development and poverty reduction in India.
Strategy of IRRAD
IRRAD addresses its mission through the following objectives:
· Develop need-based strategies and programs for poverty alleviation through a sustainable model for rural development (ISVD) 

· Undertake research and create knowledge on sustainable and replicable models of rural development

· Build capacities for rural development through training programs and a network of partner organizations

· Analyze the impacts of local, state and national policies on rural development, helping the rural poor make best use of policies intended to benefit them; and advocate for policy reforms when needed
Objectives of the workshop

This workshop is being organized for bringing together multiple stakeholders in rural development 
· Rural development through Partnerships between the Social Sector, the CSR of corporate houses and the Government 

· Identify what it takes to form successful partnerships which produce results

· Develop a knowledge base document on workshop proceedings for wider dissemination.

The workshop will be beneficial for the NGOs, Corporate Sector, Government, Funding Agencies and Public Sector Undertakings. Eminent speakers from these sectors will share their experience and insights on Partnerships.  

The workshop

Introductory Session

A film on IRRAD was screened which explicated the work that IRRAD does in the backward region of Mewat. The Integrated Sustainable Village Development (ISVD) model being implemented through the cluster approach was also described. Interlink ages between the three main centers of IRRAD namely, the Capacity Building Center, the Rural Research Center, the Policy, Governance and Advocacy center were described. 
Key note speaker: Dr. Suri Sehgal

Dr. Sehgal touched upon the theme of the workshop as to how effective partnerships can prove to be instrumental in effective development. Providing exemplars for various partnerships, he described 4 kinds of partnerships between the public, private and the NGO sector, namely, public- private, public- NGO, private- NGO, and NGO-NGO. Reaffirming the fact that the condition of the rural poor continues to be abysmal besides the constitution of the country guaranteeing dignified life, he stressed that there arises a need for such partnerships to effect change.
Session 1: Key to Successful Partnerships in Rural Development 
Ms. Rashmi Singh

· Partnerships should have synergy of action and should introduce innovation in implementing projects so as to help people escape poverty and prevent them from descending into poverty. Combination of respective strengths to work towards the goal will lead to effective development
· Partners should have transparent procedures and well defined outcomes to strategize processes. Furthermore, timely monitoring and evaluation is necessary for adherence to performance standards 
· Partnership projects should focus on capacity building, skill development of human resources keeping in mind the growing technology and innovations and development of strategies for employment generation 

· The poor constitute a heterogeneous group which has different needs and concerns. Thus, the interventions designed should address these differences. 
Mr. S. Sen

· Partnerships should focus on joint decision making by the partners. Stakeholding should be equitable and solutions to problems should be devised together. Effective partnerships involve contribution from the government, private sector, NGO sector, community, and academic and scientific community
·  Partnerships can be successful if they are based on regular dialogues between the partners, trust and confidence, clear demarcation of roles and responsibilities, succinctly outlined outcomes and set time frame for achieving goals
· Role of the private industry is to contribute towards resource generation and aid the implementation process with technological expertise. It should be more result oriented and provide long term value for money

· Role of the government is to act as a bridge between the corporate and the community to exchange ideas and play a more active role in facilitating partnerships. The government should also vouch for simplification of policies and convergence of government schemes

· Role of the NGO sector is to advise partners of the requirements and needs at the grassroots, educate the community about purpose and access to government schemes, provide support to the local communities and assist in capacity building. 
Dr. Ganesan Balachander

· Partnerships can largely be established between the government, multilaterals, private foundations, corporate houses, and civil society organizations
· The determinants for effective partnerships include the target area and the population, effectiveness of the government in terms of implementing and converging schemes and policies, and role of the markets
· The key to development is livelihood promotion which can lead to growth and prosperity. Market based solutions like Amul can provide social benefit with profit, coupling of which can bring in effective development 
· Adopting a multi faceted approach involving the poor can lead to sustainable development. A sustainable development project does not work in isolation at the grassroots, but also involves policy makers and collaborative partnerships with other sectors. 
Chair’s summary: Dr.Madhav Chavan
Partnerships need to be egalitarian in nature. Lop sided partnerships do not work. Mutual respect in partnerships should be present which is the key to success. 
Session 2: Models of Collaborative Efforts for Development 

Mr. A.S. Ahlawat
· The approach towards partnership projects for rural development should be bottom up where the beneficiaries themselves become the agents for their change. Initiatives for development should not only be centered on the beneficiaries themselves but should also emanate from them
· The speaker stressed on the rights based approach, the components of which include empowerment, individual initiative and accountability. He highlighted the fact that using a rights based approach will improve participation of the beneficiaries and make the projects sustainable 
· The speaker proposed of the social equity model wherein the highly skewed wealth distribution is addressed leading to an equitable and inclusive model of development which is sustainable in itself and includes the community people as stakeholders. This model is envisioned to bridge the gap between the wealthy and the poor with people themselves becoming the agents of change.

Col. Prakash Tewari    
· The speaker drew attention towards the role of children in the process of change as they will become the forerunners of the country in the near future. Interventions pertaining to development should in the first place focus on redesigning the education and the health facility systems as they form the foundation for an individual to develop optimally 
· Sustainable projects strike a balance between human, economic needs and sustainable environment practices 
· He proposed the social planning theory under which the industries and entrepreneurs should undergo realization of the social contribution towards the society that effects social development. 
Mr. R.K. Mishra
The most important beneficiary is the individual as he is most motivated. When the individual receives an incentive, he should be able to realize the benefits, sustain them and produce the benefits himself. It is necessary to empower people to sustain themselves. How to convert from pilot to policy? 

Government involvement should be ensured. Livelihood is the most important. The first intervention is livelihood and the rest of the interventions and developments follow. This seems to be the most sustainable model of intervention. The beneficiary involved should become the agent for change in the first place.     
Chair’s Summary: Dr. Kamal Bawa
Role of environment is instrumental in development. Enough attention needs to be addressed immediately as the change is occurring so fast that it may overwhelm all the other interventions being made and submerge the efforts. 
Session 3: Replicable Partnerships 

Mr. Ganesh Dubey

· Public private partnerships are essential as change cannot be brought in isolation. These partnerships are instrumental in effecting change on a larger scale and have a greater degree of impact and sustainability.  
· Successful partnerships adjudge the who and how before associating. They should have shared objectives, clearly defined expectations in terms of roles and responsibilities, a well drawn out mechanism of communication and hold mutual respect for each other. 
· The three core principles of a partnership should be equity, transparency and mutual benefit. Private sector companies should trust the NGO’s and realize to work for the social cause foregoing the objective of making money. The NGO’s should clearly outline the benefits and outcomes from partnerships and should have set timelines for meeting objectives. 
· Partnerships can only be successful if there are common interests and benefits with respect for each other’s contributions 

Ms. Vikas Goswami

· The basic tenets which make partnerships replicable include clear strategy, objectives and deliverables. A mutual benefit arising out of the partnerships becomes necessary for making them work and sustain. 
· Partnerships can work if the company profile matches with the intervention area. Companies are usually not willing to foray into new avenues where they do not have an expertise. 
Ms. Rajni Sikhri Sibal

· The bottom up approach enables successful and sustainable development projects. Effective public private partnerships comprise of essentials like common objectives, making use of mutual skills and resources, filling mutual capability gaps and developing trust
· Transparent approach, accountability, responsiveness in decision making, periodic monitoring and evaluation and standardized service provisioning result in partnership models which are successful and can be replicated. 
Chair’s Summary: Mr. Naveen Chahal
Successful partnerships depend on mutual interest, skills and resources available between partners. The speakers have rightly pointed out that replicable partnerships have a clear agenda, measurable objectives and willingness to innovate. 
Concluding session: Synthesis and Way forward

Jay Sehgal: 
The speakers throughout the day have stressed on the importance of partnerships in development discourse. The objective of the workshop was to bring together stakeholders from Public – Private and Civil society organizations. This was evident in each panel as there was a representative from each of these sectors. The conceptual framework below (Figure 1) synthesizes the need for and sources for partnerships. It also highlights key characteristics of replicable and successful partnerships. We hope to continue in our endeavor of working towards fulfilling the unmet needs of the underprivileged and marginalized populations of rural India through successful partnerships. 

Figure 1: Conceptual framework on partnerships
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